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AFAP in Europe visits family problems 
 

HEIDELBERG, Germany – Shining a spotlight on community concerns and suggesting 

possible solutions, 48 delegates from Installation Management Command garrisons in 

Belgium, Italy and Germany met here April 30-May 4 for the Army Europe Army Family 

Action Plan Conference. 

 

Event participants, who are at the heart the process that pinpoints community problems 

and proposes solutions, included a mix of active-duty Soldiers, Family members, civilian 

employees and retirees who also participated in garrison-level AFAP conferences. 

 

“These are the people who help ensure that the standards of living in the Army keep pace 

with the changing times,” said Jane Helfrich, conference coordinator and a community 

life specialist with IMCOM-Europe’s Army Community Service. 

 

During the week-long conference, the delegates split into work groups that focused on 

four areas: health care; Soldier support entitlements; community and family support; and 

consumer affairs and facilities. Each group tackled topics germane to those areas, such as 

TRICARE, employment, housing and pay – just to name a few. 

 

This concept, Helfrich said, provides a way for people to let leadership “know what 

works, what doesn’t, and what they think will fix it.” 
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The conference started with 58 issues. Each issue began at the community level, where 

concerns are addressed locally by an AFAP program and an Installation Commander’s 

Steering Committee. Depending on its scope, any problem not resolved there may be 

forwarded to major command AFAP conference, such as the one in Europe. 

 

“The AFAP process allows commanders to hear the voice of the people in our 

communities in a very constructive way,” said Lynn McCollum, region ACS chief. “It's a 

process that lets Soldiers and families identify issues and, most importantly to identify 

possible solutions.”  

 

From the 58 issues discussed, three were selected by the delegates as the most important: 

• Military spouse preference for widows and widowers 
 

• State income tax exempt for military pay 
 

• Veterans administration benefits education 
 
 
These issues, along with nine others will now go before the U.S. Army, Europe steering 

committee.  That committee will then forward its suggestions to Gen. David McKiernan, 

USAREUR commander, for approval before the issues are sent to the AFAP General 

Officer Steering Committee for final review and possible implementation service wide. 

 

During the 24 years that AFAP has been a part of the Army, conferences worldwide have 

resulted in several improvements to the way the Army takes care of its Soldiers and 

Family members.  These improvements include increasing the Servicemembers’ Group 

Life insurance from $50,000 to $200,000, implementation of a military savings plan, 

temporary lodging expenses authorized for first-term enlisted as well as first-term 

officers, and authorization of storing a vehicle at government expense when a Soldier is 

reassigned to an area where shipment is not authorized. 

 

“The family and Soldier are united as one,” said conference delegate Jeffrey Moseley 

about the importance of AFAP. “Without the support of the family, we cannot retain the 

Soldier.” 

 



The delegates to this year’s Army Europe AFAP Conference selected A total of 12  issues 

to send forward for review by the U.S. Army Europe steering committee: Military spouse 

preference for widows and widowers, State income tax exempt for military pay, Veterans 

administration benefits education, Visual Security Barriers in Single Living Quarters, 

OCONUS Classroom Based Defensive Drivers’ Course, Standard Housing Counseling 

for Soldiers, Overseas Assignment for Military Communities, USDA Meal Program 

Guidelines, Shipment of Privately Owned Vehicles, Host Nation Dental Care, Medical 

Staffing During Deployment Cycles, Army Wide Exceptional Family Member Program 

Identification Process.  For more information about AFAP, visit www.myarmylifetoo.com 

, click on find ACS programs and scroll down to AFAP. 
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The U.S. Army Installation Management Command, Europe Region (IMCOM-Europe) is 
one of six regional offices created Oct. 24, 2006, (formerly known as Installation 
Management Agency) as part of an Army-wide initiative to focus management of Army 
installations around the world under one organization. IMCOM-Europe is responsible for 
all facets of support for U.S. Army Soldiers and families in Europe from drivers’ licenses 
to child care to force protection. As the landlord for all U.S. Army facilities in Europe, 
IMCOM-Europe is responsible for infrastructure and continuing the Army's strong 
commitment to environmental protection. Its higher headquarters is located in Arlington, 
Va.  


